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President

Dr. Gene C. Fant, Jr.

Objectives for 2021-2022

e Operationalize adjustments to university strategies based on emerging understanding of
post-COVID enrollment, financial, and reputational opportunities and challenges.

o Met: As the year has progressed, we have responded in live-time to new
developments that have required immediate adjustments, particularly due to
inflation, market uncertainties, and other looming threats. The Omicron strain
certainly impacted operations for FY 22 but we were able to meet these
challenges and plan for the future. The COVID-19 Response Team was
decommissioned with appreciation at the end of the spring semester. In each
operational area of the university, adjustments were made during the year and
re-positioning was undertaken to prepare the university for the coming year.
This has paid significant dividends in admissions, retention, marketing, and other
areas. A task force was launched in order to provide longer-term responses to
these opportunities and challenges (more on this below).

e lLaunch a significant capital campaign in 2021-2022.

o Met: The Donnan/COBE renovation project has been fully designed
architecturally, the capital campaign has been developed and will be launched
this summer as a public campaign, the logistics of the renovations have been
planned, and the renovations of the physical space should be initiated late this
summer.

The campaign is initially an $8.5MM initiative and should cover the renovations,
IT, furnishings, and equipment, though we are watching inflation and supply
chain for pressures on final costs. Response from donors has been very strong,
with the private / “quiet” phase raising about 25% of the cost; we have been
invited to apply for a 7-figure grant from a foundation that would push the
“quiet” phase to nearly 50%. We have lined up back-up financing in case of failed
pledges or unexpected costs (though we hope this is a safety net) as we
anticipate pledge payments over the next three years. This campaign should
allow us to prepare for the next capital campaign, which likely will be in the $25-
40MM range (no date yet) and will be tied with the next strategic plan and the
soon-to-be completed campus enhancement plan.

e Monitor and prepare strategies for legal, financial, athletic, and accreditation challenges
due to emerging post-Christian hostility to our market sector.

o Met: We continue to monitor threats, including research, networking, and
participating in partner programs that allow us to survey the landscape in these
areas. While no major challenges posed immediate threats this year, many could
drop into position at any time. We continue to work on our legal documents,



review process, and personnel training to ensure that we are prepared for any
eventuality.

We continue to monitor robustly all legal threats and challenges to our mission. |
meet at least once a year with one of the Alliance Defending Freedom’s leaders
for legal updates, text frequently with legal advisors in this area, and this
summer | will again participate in the ADF religious liberty summit, which places
me in contact with leaders from across the nation (and the world). In-house
counsel Rayburn likewise assists in this work, as does Tony Beam via his work
with both the SCBC and the SBC’s Ethics & Religious Liberty Commission and Lisa
Van Riper’s work with legislative work.

The aforementioned task force (see item one above) is deeply connected to this
process, particularly where these matters affect institutional mission and
finances. We know that without a financial margin, it is difficult or impossible to
guard the mission, so we are exercising diligence in these areas. We also are
working on the protection of the non-profit sector in the US relative to tax code
and other matters.

As a member of the leadership councils of both the Conference Carolinas and the
Gulf South Conference, | have access to information regarding the NCAA’s efforts
to curtail religious liberty, particularly where Sexuality, Orientation, Gender, and
Identity (SOGI) are concerned. At this year’s NCAA annual meeting, a new
constitution was proposed, and | worked closely with a number of other
presidents to alter the original wording of a number of portions of the
document, including an amendment | wrote personally challenging some of the
elements that impinged on institutional mission and autonomy. | also
participated in a panel discussion at the IACE’s annual meeting, alongside the
president of Houston Baptist (D1 NCAA) and the CEO of the National Christian
College Athletic Association. We continue to monitor developments.

Where accreditation is concerned, we continue to monitor developments in both
regional and professional accreditation, revising our documents and practices in
order to minimize risks. To date we have not had particular challenges that have
risen to a critical level, but we have tweaked some elements related to
accreditation that allow us to have more stable footing as we prepare for the
inevitable challenges.

e Prioritize new curricular and programmatic launches in academic areas, including new
partnership opportunities.

o Met: This year we launched the new bachelor’s degree in cybersecurity and
beefed up the partnership with Impact 360 Institute for the MA in Organizational
Leadership. We finalized our decennial SACS-COC accreditation, which provides
us with a runway for new program development. We secured initial approval for
the Pine Mountain GA campus (Impact 360 Institute), which will provide
opportunities for more programs there.



While other new partnerships are not ready to be unveiled, we have a half-dozen
in the queue that can lead to new programs, new enrollment opportunities, and
new revenue streams that can be sustainable. Of particular note are ones that
are connected with professional education that can be eligible for third-party
financial aid to support our students and their families.

Based on current projections, it is possible that the Tigerville campus could be at
housing capacity by Fall 2024; this means new revenue from emerging
partnerships and academic programs will be critical to the financial success of
the university. Since most academic programs require 18-24 months to develop,
process with accreditation, and market, we feel a specific level of urgency in
developing these programs and the coming year will begin to yield productivity
in these innovations.

e Continue to operationalize plans for physical space renovations and allocations,
including funding plans.

o Met: The covid pandemic has allowed us to accelerate many of our renovations
and plans for construction. The advent of HEERF funding in particular has meant
that we could undertake many projects without additional fundraising and with
minimal impact on cash reserves. Likewise, the reduction of the FUGE footprint
in the summer meant we had more elbow room for pursuing capital projects.

| will refer the board to the reports in the Infrastructure & Operations
Subcommittee’s meetings for details, but many roofs, HVAC systems, and
flooring have been updated in the past two years. Dorms and particularly dorm
restrooms have been improved. Classroom technology has been upgraded.
Around the quad in Tigerville, we have seen renovations in Todd-Tingle, Craft-
Hemphill, Hayes Ministry, Turner Chapel, White Hall, and soon we will see
Donnan completely overhauled; these spaces are in addition to Neves and
Tuttle. The Sullivan Box at Younts Stadium has been gutted and overhauled. The
lower floor of Runion has been updated for the move of the Marketing and
Communications Group to be housed there, with Advancement and University
Engagement relocating to the McCormick House and the executive offices
relocating temporarily to the former elementary school next to the McCormick
House.

Final plans for the renovation of Donnan have been presented and will be
operationalized through calendar year 2022. Funding has been identified and
fundraising is underway, including interest from a major funding foundation. This
signature building is anticipated to be completed and rededicated by the end of
calendar year 2023, with full payment of all costs—including donor pledges—by
the end of calendar year 2024.



In 2019, we launched a Campus Master Plan project with Derck + Edson that was
suspended due to the pandemic. In 2021, we re-visited the project and altered
its scope as a Campus Enhancement Plan, with presentation to the board in
2022. This plan will guide fundraising, program development, and physical
planning for the Tigerville campus’s next decade, offering a framework for
considerations that also will feed into the next strategic plan (to be developed in
2024).

e Explore financial models for university sustainability in the future as funding models
change.

O

NOTA BENE:

We established a task force to begin preparations for the post-covid era of
Christian higher education, made up of EVP Grimm, Provost Finn, SVP Stowell, VP
White, VP Russiaky, and University General Counsel Rayburn. This group met
twice (a third meeting was postponed due to Omicron) and reviewed about 20
federal form 990’s and audits for other institutions, in order to understand
successes, errors, strategies, and opportunities that NGU might learn from.
These conversations have been extremely helpful in analyzing our position in the
market sector and thinking about our financial model. The final meeting will
happen this summer, and we hope to prepare an outline of strategies that we
can fully operationalize relative to advancement, enrollment, marketing, fiscal
policy, and other major aspects of the university. As we prepare for the end of
the current strategic plan, these strategies will inform the next plan as we
mature into a data-driven, best-practice institution.

We anticipate a report coming from this task force at the October meeting of the
board, with recommendations related to advancement, enrollment, marketing,
and capital planning. With the advent / acceleration of the demographic cliff (see
last year’s report), there is a strong sense of urgency about this report. The
report will anticipate next steps for the strategic plan that will succeed the
NGU2025 plan currently in place.

1. As we ended the second year of the pandemic (and ended the third), we continued to
see the protocols that were developed by the COVID-19 Response Team working
effectively. Even the rise of the Omicron variant led to a brief upsurge but very few
serious illnesses (thank God!). We were able to continue face-to-face instruction
throughout the year and allow Campus Ministries and Student Engagement, along with
Athletics, to operate nearly normally and fully in spite of a second difficult year. The
entire community finished the year with hope and a sense of momentum as we headed
into the summer and began preparations for the fall return of students. The strong
enrollment numbers currently seen are, | believe, directly connected to how the
community pulled together during the pandemic and allowed the student experience to
be prioritized. Special kudos to Rich Grimm and the COVID Response Team for the



leadership and wise navigating of these complex circumstances; we were able to
decommission this team in May (though its rigging is still in place should we need it).

2. Last year we successfully completed our decennial reaffirmation by SACSCOC. Due to
the pandemic, there were a few left over tasks related to this, which were completed
successfully. Additionally, the advent of the partnership with Impact 360 Institute on a
graduate program required SACSCOC extension to the Pine Mountain GA location,
which was approved as a fully fledged instructional site for NGU, joining Tigerville,
Greer, and online as part of our footprint. The success of Provost Nathan Finn and his
team should not pass un-noted in these activities, which are essential to our functioning
as a university.

3. Following the national slow-down in philanthropy during the pandemic, this year we
made three gigantic leaps forward in advancement and university engagement. We
were certified as transparent by Excellence in Giving, we were accepted for full
membership in the Evangelical Council for Financial Accountability, and we passed
S5MM in giving for the year (private gifts and Cooperative Program gifts). When we add
in the institutional portion of HEERF funds, external funding approached $10MM (most
of which was restricted), which we believe to be a record year of institutional receipts in
a single fiscal year. Kudos to a variety of ELC leaders for this, particularly Marty
O’Gwynn, Rachael Russiaky, and Mike Stowell.

University Representation

Preaching / Speaking / Service / Travel June 1, 2021 to May 31, 2022

--These do not include relatively minor on-campus speaking engagements (chapels, faculty
assemblies, admissions events, etc.)

--These do not include meetings, meals, or contacts with donors or other important
stakeholders, nor funerals (unless noted)

* Advancement / Institutional Reputation

* Institutional Associations (athletics, accreditation, IACE, etc.)

* Denominational / Church Relations / Baptist Affiliations

June
2: Impact 360 Institute Board of Directors
2: Monthly Facebook Live with Admissions
4. Gulf South Board of Directors

11: BMW Pro Am Mix and Mingle

13-14: NAMB Send Conference (Nashville TN)

15-16: Southern Baptist Convention Annual Meeting (Nashville TN)

15: Alumni Gathering (Nashville TN)

28: Reception / Q & A with U.S. Sen. Tim Scott (Greenville)

29: Lunch with Jim Bennett, VP of the Religious Liberty Institute (Greenville)



July

1 Prayer Retreat
7: Center for Christian Cultural Engagement Advisory Board
8: Truett & Jeanette Cathy Life and Legacy Tour (Hampton GA)
9: Lunch Speaker, Greer Rotary Club
12-15: Alliance Defending Freedom / International Alliance for Christian Education
(Orlando FL)
23: Prayer Retreat
August
2: Video: 200" Anniversary of South Carolina Baptist Convention
5: Prayer Retreat
9: Breakfast with Andrew Merriman (Greer City Manager)
11: Reception / Q & A with Gov. McMaster (Greenville)
12: SCBC Nominations Committee (Columbia)
16: Breakfast with Dan Wood, CEO of National Christian College Athletic Association
17: Lunch with Steve Shaw, Greenville Councilman
September
2: SCICU Executive Committee
4: Hospitality, NGU Football v. Limestone
9: Greater Greer Chamber of Commerce Annual Celebration
12: Preached at Shandon Baptist Church, Columbia
14: Lifeshape Foundation Golf Tournament (Atlanta GA)
17: NGU Alumni Connect Event, Charleston
18: NGU Football @ Citadel, Charleston
21: Christian Ministry Scholarship Banquet
22: Partnership meeting, Jim Bennett (RFI)
24: Prayer Retreat
28: SCICU Board of Trustees
October
1: Alumni Awards Dinner / Half Century Induction
2: Hospitality, NGU Football v. Mississippi College
4. Conference Carolinas Presidents Council
5: SCBC Executive Committee, Columbia
7: NGU Red Carpet Gala
8: Hospitality, NGU Football v. West Florida
10: SCBC Palmetto Collective Lunch with Kevin Ezell (CEO, SBC North American
Mission Board)
10: Three Rivers Association Annual Meeting, with Paul Chitwood (CEO, SBC

International Mission Board)



13: Podcast Interview with Dr. Jonathan Morrow, Impact 360 Institute

14: Opening Remarks and Welcome, Upstate Teacher Cadets Program Visit

15: Dick Brooks Meals on Wheels Golf Challenge

16: Dinner with Korean Evangelist Billy Kim, Korean Foreign Minister Yu, and Glenn
Wilcox (Asheville NC)

17: Church with Dr. Kim and Mr. Wilcox (Asheville NC)

19: Greenville Baptist Association

20: Prayer Retreat

21: Board of Trustees meetings

22: Inauguration of Presbyterian College President (Clinton SC)

27: Impact 360 Institute Board of Directors (Pine Mountain GA)
30: Hospitality for NGU Football v. West Alabama

November
1: Arts Project meeting with First Presbyterian, Greenville
7-10: South Carolina Baptist Convention & Pastors Conference (Columbia), including
alumni event and donor breakfast
13: Hospitality for NGU Football v. Shorter
14 Plenary Address, Upstate Teacher Cadet Day
15: Onelife Leadership meeting
15: NCAA Constitutional Convention (Zoom)
16: Hosted SC Supreme Court Justice Kittredge on campus
17: Prayer Retreat
19-20: NGU Scholars Weekend
22: Conference Carolinas Presidents Council (Zoom)
29: Dr. Betty Jo Craft funeral (Columbia)
30: NGU Christmas concert

December
1: High School Counselor Connect Event
2: SACSCOC exit interview (Zoom)
4: Marshall, Tigerville Christmas Parade
5-8:  SACSCOC Annual Meeting (Zoom)
7: NGU Alumni Connect @ Upcountry Museum
9: President’s Christmas Open House (Day and Evening)
10: NGU Fall Commencement
January

2: Boiling Springs (SC) FBC

7: SC Citizens for Life (hosted Sen. Graham / Gov & First Lady McMaster; Columbia)
10: Kicked off Read through the Bible emphasis
11: New Orientation for Trustees
11: Gulf South Conference Presidents Council (Zoom)



12:
14:
19-22:
25:
28:

Conference Carolinas Presidents Council (Zoom)

Meeting with leadership of First Presbyterian Church (Greenville) arts project
NCAA Annual Meeting (Indianapolis IN)

Christian Ministries Scholarship Dinner

Lunch with new Three Rivers Association AMS, Dr. Travis Kerns

31- Feb. 5: Prayer and Planning Retreat (Folly Beach)

3:

February
9:
10-11:
16:
17:
24.
27:

March
9-10:
10:
10:
19:
24.
28:

30:
April

12:
13:
23:
26:
29:
29:

May
1-3:

11:
16:
16-17:
18:

SCICU Executive Committee (Zoom)

International Alliance for Christian Education (IACE) Board of Dir. (Ft. Worth TX)
International Alliance for Christian Education Annual meeting

Founders Day Address, Anderson (SC) University

February Board of Trustees Meeting

SACSCOC on-site visit

Teacher Cadet Torch-Passing Ceremony

SCICU Executive Committee (Zoom)

SCBC Nominating Committee Meeting (Columbia)

Coca-Cola Consolidated t-Factor Leadership Event (Zoom)

Softball Stadium Dedication

Meeting with Dr. Paul Chitwood, SBC International Mission Board (Richmond VA)
Meeting with Dr. Brian Autry, Executive Director, Virginia Conservative Baptist
Convention (Richmond VA)

Prayer Retreat

NGU Athletics Hall of Fame Induction

CMSF Commissioning Service / Banquet

Prayer Retreat

Men’s Volleyball Championship @ Mount Olive University
SCBC Executive Board meeting annual report (Columbia)
Craft-Hemphill Building rededication

NGU Spring Commencement

Impact 360 Institute Lectures on Culture and Worldview (Pine Mountain GA)
Impact 360 Institute Board of Education

Impact 360 Institute Commencement (Pine Mountain GA)

Prayer Retreat

Lunch with R. Albert Mohler (President of SBTS)

Conference Carolinas Presidents Council (Spartanburg)

Lunch with SCBC Leadership (Columbia)

10



20: ARC-PA Accreditation Interview
20: NGU Night at Greenville Drive
27: Southside Christian High School Commencement Speaker

| represent the university on the boards of the International Alliance for Christian
Education (executive committee), Conference Carolinas (board of directors), the South
Carolina Independent Colleges and Universities Association (executive committee),
Impact 360 Institute (board of education), and the Gulf South Conference (affiliated),
and the Center for Christian Cultural Engagement (advisor).

Book chapter published: “Faith, Truth, and the Problem of Irrelevance: The Evangelical
Church’s Spectacular Failure and its Grand Opportunity,” Know. Be. Live: A 360 Degree
Approach to Discipleship in a Post-Christian Era, ed. John Basie (Forefront / Simon &
Schuster 2021).
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Executive Vice President
Mr. Rich Grimm

As the Chief Operating Officer, the Executive Vice President is tasked with responsibility for
leading and resourcing the day-to-day operation of the University. As such, the EVP’s office
is often engaged in a wide range of activities in support of the Executive Leadership Council
who report to the EVP. Additionally, the EVP has line responsibility for Greer and Tigerville

operations. Below is a synopsis of major efforts for which the EVP was directly responsible.

Quarter 1

COovID-19

The COVID19 Response Team recommended a vaccination protocol for the University,
which was reviewed and approved by SLC. The team developed FA21 stack poles, around
which protocols were developed. The contact tracing team was particularly busy with the
start-up of the fall semester

Project Updates

Planning and preparation continued regarding the execution of Summer 21 projects.
Additional projects that are being scoped include a refresh of Ellison Board Room and the
lobby in Turner Chapel. We also investigated the possibility of renovating several buildings,
including Donnan Administration Building, Sullivan Box, and the McKinney House.

Excellence in Giving

The donor agreement was drafted and submitted to EiG. We received preliminary
communication indicating that the gift would arrive earlier than expected. The donor
agreement was executed and funds received.

Campus Enhancement Plan

The team from D&E was reengaged. It came to campus the week of July 27 to begin the
Campus Enhancement Plan project. The meetings went well, providing significant input and
feedback that formed the basis for the Campus Enhancement Plan.

National Anthem Task Force

A representative team met during the summer to review the current policy regarding
student-athlete and athletic staff deportment during the playing of the National Anthem. A
revised policy was drafted and presented to the Senior Leadership Council, which was
approved and rolled out.

12



Greer Operations

Led by AVP Justin Pitts, a number of Q1 accomplishments were realized in Greer, including:
utilization of Visiplex; successful launch of fall operations; and organization of a Day of
Prayer at TBC.

Tigerville Operations

Led by Sr. AVP Billy Watson, a number of Q1 accomplishments were realized in Tigerville,
including: Fuge resumed operations; the Pioneer Football League Commissioners Meeting
took place on campus; and successful distribution of Slingshot books.

Quarter 2

COovID-19

The COVID19 Response Team continued to meet on a weekly basis, recommending new
protocols as needed. The face-covering protocol was modified to require use while indoors.
Prisma set up a mobile vaccination clinic on Sept 29 and Oct 27.

Donnan Administration Building

The kick-off planning meeting with Equip Studios was held on Sept 7; planning charrettes
began on Monday, Sept 13. Support began being directed toward donor engagement as
well as toward project planning. A motion to recommend the project to the Board was
approved by the Infrastructure and Operations Committee. Planning began regarding how
to handle displaced operations in Donnan. A joint motion from Infrastructure & Operations
Committee and Advancement & Investment Committee was presented to the Board at the
Oct 21 meeting.

Campus Enhancement Plan

The office resourced work related to the Derck & Edson campus enhancement plan.
Meetings with the President and the committee provided feedback and refinement to the
plan. The consultants presented the initial draft of the plan to the committee on Nov. 15.

Project Oversight

Planning for the Sullivan Box renovation and UMC relocation projects continued.

Economic Impact Study

We initiated conversations regarding the potential for conducting a study demonstrating
the regional economic impact of NGU. We contracted with David Lilly, Lilly Consulting
Group, to conduct the economic impact study.

NGU2025

NGU2025 was updated and presented to the Board of Trustees at their fall meeting.
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Annual Report

A comprehensive annual report was produced and submitted to the Board of Trustees at
their fall meeting.

Greer Operations

Began development of the Tim Brashier Advisory Council. Food trucks were brought to
campus several times. Volunteers from the TBC assisted with the Greer Relief Golf
Tournament. The campus hosted Title IX training.

Tigerville Operations

The Campus Store introduced its new Mobile Campus Store at the first home football game.
It was a big hit! Dean Norris and CES did a great job transforming the trailer into the mobile
store. A student-populated food committee was formed. The committee met for the first
time on Thursday September, 16, 2021. NGU Events placed a Courtesy Shuttle into service,
making it available to use for various events on campus. The Pioneer Football League
Championship games were in Younts Stadium on November 6%. A free laundry app was
activated, enabling students to see which machines are open, or coming open. Officers from
CSS observed two critical incident training exercises. A campus-wide copier/printer survey
was completed.

Quarter 3
COVID-19

Due to a surge in positive cases, the COVID19 Response Team met weekly at the start of
SP22. The Contact Tracing Team was particularly busy, processing 159 positive cases and
significant reported exposures since Jan 1.

New Board Member Orientation

A successful orientation of the new class of board members was conducted on January 11.
Materials that were reviewed during the meeting are housed in Govenda’s document
folder. Committee assignments were discussed and distributed to the ELC.

Donnan Administration Building

Equip completed 80% of the schematic drawings. Hood Construction compiled a contractor
estimate (at risk). Preparation of temporary space to accommodate the displacement of
Donnan operations continued.

Campus Enhancement Plan

Derck & Edson continued work on the campus enhancement plan. Derck & Edson presented
an updated draft of the campus enhancement plan to the committee on Jan 25; a
presentation of the plan was given to the SLC on January 27.
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Campus Safety & Security

The office began working more directly with CSS, partnering with General Counsel to
conduct an assessment of operations.

Greer Operations

Invitations were sent to community members to serve on the newly formed Tim Brashier
Campus Advisory Council. TBC sponsored a table for the Greater Greer Chamber of
Commerce Annual Celebration on February 8t.

Tigerville Operations

In anticipation of using the space to house UMC, Einstein’s was permanently closed.

Quarter 4
COovID-19
The COVID-19 Response Team was decommissioned on May 4 with an appreciation picnic.

Greer Operations Transition

In response to the resignation of Justin Pitts, the structure supporting Greer Operations was
modified accordingly: Dr. McDonald began facilitating the work of the Brasier Leadership
Team; VPs with personnel located in Greer continued to provide operational support; Vicki
Hatchell began reporting to the EVP.

Donnan Administration Building

Interviews began with project management firms; JLL was selected. The GC bid process was
finalized. RFPs to ten general contractors went out May 19. Work on interior design and the
furniture plan picked up.

Campus Enhancement Plan

The Campus Enhancement Plan was presented to the ELC on April 28, to the Board of
Trustees Infrastructure and Operations Committee on May 9, to the Executive Committee at
its May 19 meeting, and then prepped to present to the full board on June 23.

Campus Safety & Security

CSS was under the General Counsel’s office, with Jill Rayburn providing direct supervisory
responsibility of Chief Eigner.

Summer Projects

Summer projects were approved/resourced.

Student Satisfaction Inventory (SSI)

We worked with Dr. Foster to launch and resource the SSI.
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ROTC

We engaged with the Furman Battalion leadership in efforts to relocate ROTC to the north
side of campus.

Greer Operations

The TBC hosted the Hero’s 5K, which included over 275 runners. The first TBAC meeting was
held on April 27.

Tigerville Operations

The Fuge 22 contract was executed. The Campus Store began its transition to the General
Store.

16



Provost and Dean of the University Faculty

Dr. Nathan Finn

Quarter 1

Faculty Matters

Faculty Leadership

Newly elected faculty leadership for the 2021-2022 academic year began their service in
August 2021. Mike Weaver (Music) served as Faculty Chair and Becky Thompson (English)
served as the Faculty Vice Chair. Jan Foster (Biology) began her service as Assistant Provost
for Instruction and Assessment and SACSCOC Liaison. Joseph Spears (Sport Management)
began his service as Chair of the Department of Sport Management.

New Faculty Hires

We began the 2021-2022 academic year with 153 full-time faculty members. The following
faculty members were appointed for the 2021-2022 academic year.

Name Title

Mark Bjornsen Assistant Professor of Physical Education / Program Coordinator
for Physical Education K-12ation

Terri Elder Instructor of Education

Gregory Graf Assistant Professor of Voice / Director of Choral Activities

Brad Gregory Associate Professor of Psychology

Cailyn Lee Instructor of Mathematics / Coordinator of the Math Lab

Teresa Lyle Assistant Professor of Health Science

Caleb Martin Instructor of Accounting

Lucas Nossaman Assistant Professor of English

Bess Park Professor of Theatre Design

Martin Price Assistant Professor of PA Medicine / Principle Faculty

Nathan Reed Assistant Professor of Biology

Jesse Rine Professor of Education / Director of the EdD Program / Special
Assistant to the President for Educational Research and Policy
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Joshua Scott Assistant Professor of Theatre Education / Program Coordinator
for Theatre Education

Joseph Spears Professor of Sport Management / Chair of the Department of
Sport Management

Dallas Vandiver Assistant Professor of Christian Studies

Lori Vinson Associate Professor of Education / Coordinator of Educational
Studies (online)

Faculty Promotions

The following faculty were promoted by virtue of completing their terminal degree or by
affirmation of the Board of Trustees.

Name Rank Following Promotion
Hayley De Gonzalez Associate Professor of Art (Aug 1)
Christine Associate Professor of Health Science (Aug 1)
Haltiwanger
Lena Maslennikova Associate Professor of Business and Leadership (Aug 1)
Andrew Stevens Associate Professor of Communication (Aug 1)
Jeffrey Williams Associate Professor of Health Science (Aug 1)
Faculty Events

We began the 2021-2022 academic year with New Faculty Orientation on August 10 and Fall
Faculty Workshop on August 11-12.

On August 16, all Tigerville faculty participated in the annual President’s Dinner and Link
Ceremony, at which time all new students become part of the NGU community. Faculty
served as table hosts for the event and prayed with the students at their tables.

On August 13, we held our second annual Convocation service in Turner Chapel to mark the
beginning of a new academic year. Dr. Fant’s annual convocation address was on the topic
of the value of a Christ-centered education in the liberal arts and sciences.
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Academic Initiatives

Academic Handbook Revision

The Office of Academic Administration released the 2021-2022 edition of the Academic
Handbook in August 2021.

Academic Task Forces

The Core Curriculum Task Force and NGU Online Task Force each met regularly and worked
on their respective proposals. The Provost also appointed an Honors Task Force, which was
co-chaired by Kayla Black (Director of the Honors Scholar Program) and Elizabeth Whitley
(Associate Director for Recruiting). Task Force members represent major academic units as
well as strategic staff offices on campus. The Task Force began work on a comprehensive
recommendation for the revision of the current Honors Scholars Program, including
curriculum, organizational structure, recruiting, financial aid, etc. The plan is to implement
all revisions for the 2023-2024 academic year.

COVID-19 Response

Four members of the Academic Council served on the COVID-19 Response Team: Linwood
Hagin (Senior Associate Provost for Academic Administration), Vlad Sabou (Assistant
Provost for Student Success and Retention), Lena Maslennikova (Director of the eLearning
Center), and Jordan Hairr (Associate Dean of the School of Allied Health Professions). Erin
Campbell (Assistant Director of the Institute for Global Leadership) also represented
Academics. The Provost also participated in meetings on an as-needed basis. Every
academic protocol was recommended by the Office of Academic Administration, vetted by
the COVID-19 Response Team, and received final approval from the Senior Leadership
Council.

Quarter 2

Faculty Matters

Faculty Events

On September 16, we hosted our annual Constitution Day Lecture in Moore Hall. The
speaker was Dr. Carl Richard, who teaches at the University of Louisiana-Lafayette. His topic
was the role the Greek classics played in the classical education received by most of the
Founding Fathers.

On September 28, Dr. Hiewon Shin delivered the bi-annual Faculty Lecture in Hamlin Hall.
Dr. Shin serves as Associate Professor of English at NGU. She discussed the influence of
Shakespeare’s Hamlet in popular Korean films.
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New Faculty Searches

The Senior Leadership Council began approving new faculty searches in November 2021.
Ultimately, 17 searches would be approved, with 11 positions filled between January 2022
and August 2022.

Accreditation

The University submitted its formal response to the spring 2021 virtual on-site visit to
SACSCOC in July 2021. All four recommendations were addressed. None of the
recommendations related to core functions of the University.

Quarter 3

Commencement

Fall commencement was held on December 15, 2021. We graduated 202 students from the
University, including 113 undergrads and 89 graduate students. Of the 89 graduate
students, 33 were in PA Medicine. The commencement address was delivered by Alex
Sands, who pastors Kingdom Life Church in Simpsonville. The University also conferred an
honorary Doctor of Divinity to Dr. Sands for his denominational leadership. Dr. Sands is the
immediate past president of the South Carolina Baptist Convention. His wife, Shana, has
served as an officer of the University’s Board of Trustees.

Faculty Matters

New Faculty Hires

We began the Spring 2022 semester with 151 full-time faculty members. The following new
faculty members were hired during this quarter.

Name Title

Georges Chreifi Assistant Professor of Biology

Nigel Basta Professor of Cybersecurity and Computer Science / Program
Coordinator for Cybersecurity / Director of the Center for
Cybersecurity

Other Academic Hires

In January 2022, Dr. Brad Gregory was appointed Coordinator for Student Accessibility and
ADA Services. Dr. Gregory continued to serve as a faculty member in the Department of
Psychology, though he shifted from instructional faculty to administrative faculty.

In January 2022, Mary Mahan was appointed as Testing Center Coordinator in the Center
for Student Success.
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In February 2022, Amy Ouellette was appointed as the Health Careers Coordinator. This was
a new position created to better serve students preparing for careers in medical and health-
related fields.

Academic Initiatives

Core Curriculum Revision

The Core Curriculum Task Force submitted their final proposal in December 2022, following
input from the Executive Leadership Council and Council of Deans. The Task Force was
unanimous in their recommendation. The proposal was approved by the Undergraduate
Curriculum Committee by a 94% vote in December. It was then approved by an 84% vote of
the University Faculty in January and was approved unanimously by the Board of Trustees in
February. The approved Core Curriculum is included below. It will be implemented for the
2023-2024 academic year.

Mandatory Core (65%) 28 Hrs.
Engagin